VisitCornwall Partnership Meeting

Wednesday 3rd February 2010

1:30pm to 4.00pm

Pydar House DEFRA Boardroom
NOTES
Present:

Simon Tregoning 
Classic Cottages
Carolyn Rule  
Cornwall Council Economic Portfolio Holder

James Staughton
St Austell Brewery & Cornwall Development Company

Malcolm Bell

VisitCornwall
Emma Stratton
The Scarlet Hotel & Bedruthan Steps Hotel

Norman Bliss
Lower Treave Holiday Park & BHHPA

Peter Mansfield
Cornwall AONB

James St Aubyn
St Michael’s Mount

Ross Williams
Cornwall Arts Centre Trust
Dave Menear
Fifteen Cornwall

Rupert Wilson
Seafood Restaurant

Mike McGuire
Wine in Cornwall

Ruth Vincent

Newquay for Excellence Training

Tim Light

King Harry’s Cornwall

Apologies: 

Nigel Carpenter (St Michael’s Hotel)

Rob Constant (Cornwall Classic Car Hire)
Susan Hill (Eden)

Notes: Angela Penrose
Observing role: Penny Woodman
VisitCornwall
1. Welcome




Simon Tregoning (Chair)
ST opened the meeting with a brief explanation of why the VisitCornwall Partnership has been formed and his expectations of what the group can achieve. He stated that he saw this as a positive opportunity for the sector with the formation of a new Unitary Authority, a new Head of Tourism and new Portfolio Holder, but there must be a clear understanding of what is realistically achievable by the partnership. There is a excellent, high standard of representation of Cornish Tourism from all sectors present and the aim of the group is to assist MB with a strategic plan for Cornwall and to be ‘one strong voice’ for the good of Cornish tourism.

The overall ambitions of the group will be to influence the work and strategic direction of the service for the benefit of Cornwall’s visitor economy.
ST raised the question whether there were any ambitions to set this partnership up as a separate company and it was unanimously agreed that this partnership wanted to focus on the bigger picture and not spend their time running another business.

ST thanked everyone for agreeing to sit on the partnership.
James Staughton said that as a previous DMO Chair and now CDC Board member he saw the partnership as a great opportunity to unify.

Malcolm Bell

Carolyn Rule thanked the Chair for being invited to sit on the partnership and wanted to offer her full support. She praised the high standard of key tourism sector representatives around the table and explained that as there is less budget than in previous years, it would have to be spent more wisely.

She also explained that she was in the process of setting up a panel of Councillors to support her in her work, who will, amongst other issues, be looking at tourism.

2. Introductions
Introductions were made around the table (see present list above)
3. VisitCornwall Partnership Matters – see Paper 1 / 2
An open discussion was held about the content of the papers as proposed by MB.
Paper 1 Proposed VC Partnership - All were, in principle, in agreement with the proposal.
However, the following issues were raised:

· Trade engagement -  It was agreed the partnership/service would arrange 2 conferences for the wider trade – the first to be held as soon as possible and the second at the end of the 12 month period. AP to send out a Doodle with proposed dates asap.







AP
Post meeting note: the first ‘Big Tent’ event to possibly be held on the afternoon of the next VCP meeting, 23rd March. AP to find suitable venue.
· Needs ensure an effective means of communication with regular consultations
· The partnership should be open and take the opportunity to rebuild the trust, moving on from the same old arguments.
· It was agreed that sustainability is a linking theme throughout the industry and shouldn’t be treated in isolation.
Paper 2 

Membership – a discussion was held regarding the VC membership and the need to engage more within the sector. MB confirmed that he will be looking at the various options available for the next membership year.
Quality – issues were raised regarding whether Cornwall should remain signed up to an NQAS only policy. It was agreed that whatever policy is adopted in future should be one for Cornwall and not simply the service. It was also agreed to put this debate on hold until further discussions with the trade were completed.

Festival and Events Co-ordinator – a debate was held regarding the proposed festival and events co-ordinator role within the new service. MB saw it as an early political win and Tim Light supported the initiative based on his own experience of events. However, the majority wanted it noted that they were not supportive of the role so early in the formation of the partnership and felt that there were other areas that were of greater value to the sector.
MB to bring budgets and performance indicators information to the next meeting.







MB
How to best utilise the three standing sub groups namely:

i. Profile management/Marketing/PR
ii. Strategy/Research/Development

iii. Quality/skills and training/Awards












All
It was agreed that it was no longer necessary for any of the previous DMO sub groups to be part of the partnership, and it would be at the discretion of each of the groups if they continued to meet.

PW confirmed that due to the valuable input of the Marketing Committee over the past 3 years she would continue to work with this group to advise and influence VC’s marketing activity.

4. Potential future topics for discussion and consideration
5. AOB

MB informed the group that he will be sending out emails to all tourism associations on a bi-weekly basis.





MB
JS mentioned PR for the group, it was agreed by the group that ST, MB and JS would stay after the meeting to discuss.

       ST/JS/MB
Post meeting note – Teresa Timms issuing press release. Item put on hold due to sensitivities with SE Cornwall.
DM asked if the Gardens sector and/or CATA should be represented on the partnership. It was agreed that as there was already representation around the table from the attractions sector and Sue Hill from Eden has been approached to join the partnership, this provides sufficient representation. 

PW mentioned the Cornwall Tourism Awards working group was also a previous working group of the DMO, it was again agreed that this would not form part of the partnership, and that they could continue to meet should the service see fit.
6. Date and Times of Future Meetings 

23 March 
10am-1pm

19 May 

10am-1pm

23 June 

11am-1:30pm

8 September 
10am-1pm
10 November 
11am-2pm

Post meeting note: it was agreed to keep meeting dates and times as originally set.

