VCP notes 19 May 2010


VisitCornwall Partnership Meeting
Wednesday 19th May 2010

10am Pydar House, Truro
1. Apologies: Mike Maguire, Emma Stratton, Dave Meneer Carolyn Rule, Rupert Wilson, James St Aubyn,
Present: Simon Tregoning, Malcolm Bell, James Staughton, Tim Light, Nigel Carpenter, Norman Bliss, Susan Hill, Peter Mansfield, Ross Williams, Rob Constant

Also in attendance: Penny Woodman
2. Previous minutes and matters arising:

The minutes were agreed as an accurate record.
3. Matter Arising

· It was noted that James Berresford’s visit would now be in September

4. Budget Update

MB circulated 2010 budgets.
· MB stated that he expected further savings in salaries (approx. 22/24%) in October but this was subject to CDC Board approval.

· The restructure paper will be going to the CDC Board in June with the suggested new structure hopefully in place for September in time to start planning for 2011 planning. 

· JS suggested that Martin Brooks (CDC Chairman) be present at the next budget discussion and for Simon, as the Chair of the VCP to attend a CDC Board meeting.

· MB also told the group that he was also looking into possible options to make savings with the TICs. He stated the importance of tourist information and his intention to support it. TICs are still used but the usage has changed especially with the internet. Possible options are:

 - The option of other TICs following Newquay’s example and being taken over by a Town Council.

 - developing a good digital tourism information service (Lauren Hogan, VC’s new Digital Content Manager would be looking into this.) VC could provide software tools for DMS for the TICs and would continue to support staff training etc but not provide the premises etc. Again this is all subject to CDC Board approval.

 - Position TICs where the footfall is i.e. Supermarkets, high street booksellers etc
ST stated that if ‘brave’ cuts are being made then it is essential that any saved costs are returned to tourism

· ST income raised from the private sector (£400k) is basic advertising in guide which is ‘old school’ whilst there is only £100k in ‘new school’, yet the money needs to be raised from a source.

NC added that project expenditure is 36% of total but that it would be good to see it up to 70% and this could this possibly be achieved by slimming down VC staff and outsourcing? Strategic priorities need to be in place to determine what the money is spent on – digital, pro-active PR, database usage (contacts) etc. He stressed the importance of having sector leadership be it person/s or groups to infiltrate ourselves into existing infrastructures during decision making that have an effect on Cornwall ie planning, to be a sector champion and have one voice and raise the profile of tourism.

MB added that it would need to be someone who was prepared to drive the agenda forward and not just attend meetings.
RV VCP should become ambassadors and empower local people/groups who really care and have a purpose giving them the resources and thus improving the quality of life for the local and the visitor.

· ST asked if the group were able to see future figures for 2011 which MB replied that yes they would but they need to be finalised and are subject to board approval until he is able to share them.
5. Presentation of interim findings and conclusions of the comprehensive marketing review
PW started her presentation by stating the following:-  

· This is only the starting point – recommendations are for discussion and consultation. 

· They have been made prior to the development of an over arching tourism strategy and without the opportunity to have input from the newly appointed Festival and Events Co-ordinator and Digital Marketing Manager    

· The approach must always keep the customer front of mind  and work towards their needs, desires and motivations 

· Must build on the foundations of the good work of the past and any future activity must be with the correct funding to achieve the overall objectives 

· The approach must be consulted with, adopted and supported by the industry and public sector partners 

· Build on the profile and true strengths of the brand 

· Must sell our most attractive destination and experiences 

· Must remain ahead of our competition in terms of product and marketing 

A discussion ensued, however as time ran short, it was agreed to show the final slides and continue the discussion at the next meeting.

Penny will also be showing the presentation to the Associations at a later date.
6. Round table review



as the meeting had run over 
7. Update on Reorganisation 
it was agreed to leave these agenda items until the next meeting 
8. AOB

9. Date and time of next meeting
Wednesday 23rd June 10am-12pm Pydar House (DEFRA Boardroom)
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